
September 1, 2009  Eldon Chan 

 

TOPIC A: Stabilization of Chad 

 

*If you donôt want to read through all this information, I understandé.. However, please 

take some of your time to at least read the last paragraph as it outlines your obective 

 

Background Info:  

 
The Republic of Chad is situated in 

a precariously landlocked situation. 

As an oftentimes neutral neighbor 

to Libya, Sudan, the Central 

African Republic, Cameroon, 

Nigeria, and Niger, Chad has 

suffered immensely from collateral 

backlash caused by their incessant 

feuding. Chad is the worldôs 21
st
 

largest country, and has an 

economy that has been historically 

dependant on the cotton industry. 

However, ever since oil exploitation 

has become commonplace (Post 

2003), the deeply entrenched 

conventional industry has been 

brusquely discarded in favour of a 

more lucrative trade. The rapid 

transition towards a seemingly 

rentier state has engendered a 

massive economic dichotomy: the 

corrupt central government is 

experiencing a massive surplus of capital while an alienated majority watches helplessly 

as elite urban members benefit while foreign powers (namely oil companies) exhaust 

Chadôs natural wealth.   
 

The population distribution in Chad is extremely erratic, rightly so, ranging from 

the parched North to the fertile South. Understandably, the hostile desert region in the 

North is scarcely populated, whereas nearly half of the population lives in the southern 

fifth of its territory. To complicate the situation further, around 73% of the population 

lives in the rural areas, leaving the capital, the axiom of political power as well as 

economic activities come under the control of an extreme few.
 1
 For the unfortunate many 

that have to survive in what has been coined as the ñDead Heat Of Africaò, food 

shortages and more importantly, water shortages threaten their everyday existence.  

 

Economy of Chad: 

                                                 
1
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A rentier state is an economy that ñreceives[s] substantial amounts of oil revenues 

from the outside world on a regular basisò
2
. The state typically becomes unaccountable to 

their citizens, and is characteristic of autocratic regime. With regards to governmental as 

well as economic structure, Chad is increasingly showing similar qualities. Certainly, 

without oil, Chad, or at least itôs citizens, would be no poorer than they are today. In fact, 

the great expectations that followed immediately after oil exploration in 2003 has quickly 

been replaced by cynicism as well as increased violence. Published in 1996, The Rentier 

State In Africa by Yates argues that should a rentier state mentality develop, then future 

progress will be stymied, a sentiment that has been shared by Chadli Bendjedid 

(President of Algeria 1979-1992). Much of Chadliôs reforms were unsuccessful but 

ultimately illustrated the dangers of a deeply entrenched rentier mentality. Because 

budget expenditure was too rigidly dependant on the vicissitudes of oil, more often than 

not, success or failure were determined by commodity prices rather than policy efficacy.
3
  

 

Cotontchad was once an economic powerhouse 

in Chad. Protected by Cotton Price Stabilization 

Board from the sudden fluctuations of prices, 

Cotontchad solely, was at one point responsible 

for 40% percent of Chadôs exports. Faced with a 

(cotton market) recession in 1991-1993 and the 

subsequent abolishment of the CPSC, economic 

difficul ties have led to discussion of 

nationalization.
4
 Efforts to help this ailing company have been financed by France, the 

Netherlands European Economic Community (EC), and the International Bank for 

Reconstruction and Development (IBRD). 

 

In terms of statistics, Chad is one of the poorest countries in the world. With an 

atrocious GDP of approximately $1427, Chad ranks 151 out of 174.
5
 Through more 

conventional standards, Chad fares slightly better (World Bank and Cia Factbook both 

agree on 125/190) suggesting that Chadôs superficially high GDP hasnôt benefited 

Chadians in any way. In fact, living conditions have seemingly deteriorated. Of course, 

GDP measurements are oftentimes an inaccurate measurement, but HPI (Human Poverty 

Index) results corroborate the same ignominious statistics.  About 58% of Chadians donôt 

have access to improved water supplies, while over 80% live in poverty, earning an 

average of 3-4 dollars a day.
 6
 With such atrocious conditions, no doubt, the situation 

would be greatly exasperated by a sudden influx of refugees. 

 

The exportation of Crude oil has taken on new significance in the past 6 years. 

According to the Energy Information Administration report on the oil extraction has had 
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3
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on Chad, in 2003 alone, Chadôs economy grew 9.7%, while 2004 predictions anticipated 

a 39.5% percent growth.
7
 Of particular importance is the Chad-Cameroon oil pipeline  

(4.2 billions dollars). Funded by the World Bank, this Exxon-Mobil led oil consortium 

ironically seeks ñto help developing nations dig their way out of poverty and avoid 

corruptionò through transparency.
8
  As the largest private sector investment sub-Saharan 

Africa, this pipeline symbolized the collective hopes of alleviating poverty in African 

countries. Despite having been completed a year ahead of schedule (2003), Chad and 

Cameroon were already lagging behind in terms of capacity building measures, 

foreshadowing greater adversities. In 2006, the World Bank refused to lend further 

assistance to the pipeline, after the Chadian government reneged on its promises to 

devote a percentage of its oil revenues to social spending and saving resources for future 

generations.
9
 After an agreement from both parties, the bank lending was once again 

resumed. Unfortunately, in March of 2007, the World Bank (led by the World Bank 

Group) conducted a study which quantified the impact of the project on surrounding 

communities and livelihoods, revealing that nearly 1000 households have been drastically 

crippled by the land loss. 
10

 In the meantime, Exxon-Mobil reported (in 2006) the single 

largest annual profit by an American company in history. As crises and criticism befell 

this disastrously handled project, the World Bank finally withdrew support from the 

project on September 9
th
, 2008, citing that the Chadian government had failed to fulfill 

many of the agreed-upon requirements. The continuing operation of the pipeline has 

enabled Chad to manipulate the revenues as they see fit. 

 

Corruption: 
 

A fear that has resonated and vociferously voiced by civil society has come true. 

Rather than use the profits from the oil to combat the rampant poverty, the Chadian 

government led by President Idriss Déby has invested heavily into the military, whose 

primary use has been to suppress political enemies. Concern was raised by theAmerican 

civil society after the 25 million dollar bonus for signing the pipeline contract was 

revealed to have been spent on military weapons as well as misappropriated to 

government officials. Hundreds of millions have been set aside to fund buildings that 

have never actually been built, leading to speculations that money is occasionally 
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embezzled. Although Déby had agreed upon spending 80% of the oil revenues on 

combating poverty, in reality, much less was spent. As Déby experienced greater 

pressure, he finally succumbed and agreed to spend 70% towards improving the lives of 

Chadians through the paving of roads, building of schools etc.
11

 Unfortunately, under the 

pretense of instability after the 2006 Battle of N'Djamena, Déby has managed to re-

allocate the budget so that the majority once goes towards the military.
12

 Furthermore, 

another attempt to overthrow Déby occurred in 2008. Both conflicts have resulted in the 

ongoing hostility between Chad and Sudan.    

 

Historical Information: 
 

Chad formally become a colony of France in 1920, and was finally granted 

independence in 1960. Right from the beginning, corruption has been an intrinsic feature 

of politics in Chad. The first instated president, Francois Tombalbaye dissolved and 

banned opposition parties, leading to widespread discontent. Eventually, in 1965, a civil 

war began. Disregarding the fact that Tombalbaye was overthrown and subsequently 

killed in 1975, the rebels continued to fight, eventually conquering the capital. The 

political ramifications for such an irrational move was that the central government 

collapsed, undermining Franceôs influence in the region. As different factions began to 

vie for power, Libya began to involve itself in the civil war. Initially, supplying arms for 

the Chadian soldiers Libya began to move troops into Chad. When Libyan troops 

successfully occupied northern Chad and the intentions for a merger between Libya and 

Chad were revealed, Chadôs response was an unheard of unified opposition towards 

Libya; armed with Libyaôs weapons, the Chadian forces drove the Libyan army out. 

Unexpectedly, relations improved dramatically as the Libyan government publicly 

recognized the war as a mistake, followed by the recognition and support of political 

leaders.  

In an important development, the Saif al-Islam Muammar al-Gaddafi-led Gaddafi 

International Foundation for Charitable Associations and Development, writing in the 

Oya newspaper, detailed its intentions to resettle refugees from Chad in Libya. 
13

 This 

would almost immediately help alleviate the strain on resources, as Libyan-Chadian 

relations have improved to the point where Libya may prove to be a solution for the crisis 

currently befalling Chad 

 

Hissène Habré, the French supported president, also relied on violence and 

corruption to legitimize his rule. The 1992 Truth Commission of the Chadian Justice 

Minister, estimates that approximately 40,000 people were killed. 
14

 To this day, 

resentment towards dictatorships remains very strong and justified, as thousands of 

Habrés victims still await justice.
15

 Habré was overthrown by his general Idriss Déby in 
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1990. Déby initially introduced a series of brilliant reforms that brought about a 

temporary peace. He permitted the once banned partied to re-enter politics as well as 

quelled the discontent between the rebel groups. A new constitution was hastily written 

and adopted through referendum. Because of his effective transition towards a semi-

democracy, Déby won first in 1996 and later in 2001. Unfortunately, his desire to hold 

onto power resulted in an uproar among the international community. In 2006, he 

successfully modified the constitution to enable him to run for the third time, which he 

also won. That same year, an attempt to overthrow Déby occurred. Although the attempt 

failed, a rattled Déby began to re-consolidate power by strengthening the army.    

 

With the agreement that allowed Exxon-Mobil (An American Company), the 

relationship between France and Chad has slightly deteriorated. Nevertheless, during the 

attempted coup of 2006 and 2008, France provided Chad with 1000 troops as well as 

intelligence on the rebels. France is Chadôs primary exporter and owns a significant 

portion of Cotontchad. All differences aside, France is still amiably welcomed by Chad. 

 

Crisis in Chad:  

 
Sudan has been in a perpetual state 

of turmoil. Its second civil war 

lasted from 1983-2005 and is still 

in many regards ongoing. Darfur is 

the clearly the root exacerbation of 

Chadôs humanitarian crisis. 

Certainly, conditions in Chad 

before were not ideal before. With 

the Janjaweed militia wreaking 

havoc and committing genocide, millions of people have been displaced. These refugees 

have almost entirely sought refuge in nearby Chad. With the signing of the peace 

agreement on May 5
th
 2006, temporary peace was achieved. Soon after, another rebel 

group has emerged, renewing bloodshed. The fighting has been taking place along 

Chadôs borders, which has left about a quarter of a million refugees cut off from food aid 

and in danger of starvation.
16

 Described as the ñthe worst humanitarian and human rights 

crisis in the world today", Chad is extremely susceptible of experiencing the same unrest 

and bloodshed. Already, fighting has broken across the border and is taking place even 

inside Chad. 
17

 Although Chad and Sudan have reached a peace agreement, bandits still 

prowl the borders, threatening both refugees and their aid supplies. To combat the 

problem of theft from both Chadian security forces and bandits, the UN has increasingly 

had to hire locals as well as rely on warlords for protection.
18

 With the new ban of 

charcoal in Chad (99% of Chadians rely on charcoal for heat) as a means to combat man-

made global warming, public outrage is mounting, which analysts predict will result in 

widespread violence.
19

 To complicate the situation further, the Central African Republic 
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